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ORDINANCE NUMBER 48, 2024

Fifth 2024 Public Health Fund Budget Supplemental Appropriation of $70,000 for 
Reimbursement from Maternal Child Health Program 

BE IT ENACTED by the County Council  of the County of Erie pursuant to 
Article II ,  Section 3B1, 3B2(f),  and Article VIII ,  Section 8 of the Home Rule 
Charter and certified by the County Executive,  that the 2024 Public Health 
Fund budget supplemental appropriation of $70,000 for reimbursement 
from  the Maternal Child Health Program is hereby approved as outlined on 
the attached Exhibit A.  

This Ordinance shall  be effective immediately upon adoption. 
 
 
I, Karen Chillcott, hereby certify that on the motion of _____________________, seconded 
by___________________, this ordinance was ENACTED AND ORDAINED this ______day of 
_____________________, 2024 by a vote of ______ to ______.

COUNTY COUNCIL OF THE 
COUNTY OF ERIE, PENNSYLVANIA

Attest:

_______________________________________ __________________________________________
 Karen Chillcott Terry M. Scutella, Chair
 County Clerk

Date: _________________________________ __________________________________________
       Chris Drexel, Vice Chair

__________________________________________
Charlie Bayle

__________________________________________
Approved by: Rock Copeland

_______________________________________ __________________________________________
 Brenton Davis, André Horton
 County Executive

Date: _________________________________ __________________________________________
Ellen Schauerman

___________________________________________
Jim Winarski
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Exhibit A
2024 Public Health  Fund Budget
Supplemental Appropriation of $70,000
For Additional Grant Funds For 
Maternal Child Health Program

Account Title Account Number Amount

Revenue

Grant 056-018070-051300 (70,000)          

   Total Revenue (70,000)

Expenditures

Travel WR 056-018070-002010 1,620              
Telephone 056-018070-002280 1,000              
Professional Fees 056-018070-002520 59,380            
Computer Supplies 056-018070-003090 1,000              
All Other Supplies 056-018070-003330 7,000              

    Total Expenditures 70,000
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ERIE COUNTY ORDINANCE RATIONALE REQUEST 

 

 

To: _________________________________________________________________________________     

From: _______________________________________________________________________________ 

Date to be placed on Finance Agenda: _____________________________________________________ 

Subject: _____________________________________________________________________________ 

**Rationale summary should include the reason for ordinance request and the dollar amount. 

 Rationale  

 

 

 

Department 

Name________________________________________________________________________________ 

Date_________________________________________________________________________________ 

 

 

Name(s) Attending Finance Meeting 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
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ERIE COUNTY ORDINANCE RATIONALE REQUEST 

 

 

To: _________________________________________________________________________________     

From: _______________________________________________________________________________ 

Date to be placed on Finance Agenda: _____________________________________________________ 

Subject: _____________________________________________________________________________ 

**Rationale summary should include the reason for ordinance request and the dollar amount. 

 Rationale  

 

 

 

Department 

Name________________________________________________________________________________ 

Date_________________________________________________________________________________ 

 

 

Name(s) Attending Finance Meeting 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
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ORDINANCE NUMBER       , 2024

___ 2024 Library Fund Budget Supplemental Appropriation of $21,197 for 
Donations from the Friends of the Library 

BE IT ENACTED by the County Council  of the County of Erie pursuant to 
Article II ,  Section 3B1, 3B2(f),  and Article VIII ,  Section 8 of the Home Rule 
Charter and certified by the County Executive,  that the supplemental 
appropriation of $21,197 for donations from the Friends of the Library is 
hereby approved as outlined on the attached Exhibit A.  

This Ordinance shall  be effective immediately upon adoption. 
 
 
I, Karen Chillcott, hereby certify that on the motion of _____________________, seconded 
by___________________, this ordinance was ENACTED AND ORDAINED this ______day of 
_____________________, 2024 by a vote of ______ to ______.

COUNTY COUNCIL OF THE 
COUNTY OF ERIE, PENNSYLVANIA

Attest:

_______________________________________ __________________________________________
 Karen Chillcott Terry M. Scutella, Chair
 County Clerk

Date: _________________________________ __________________________________________
       Chris Drexel, Vice Chair

__________________________________________
Charlie Bayle

__________________________________________
Approved by: Rock Copeland

_______________________________________ __________________________________________
 Brenton Davis, André Horton
 County Executive

Date: _________________________________ __________________________________________
Ellen Schauerman

___________________________________________
Jim Winarski
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Exhibit A
2024 Library Fund Budget
Supplemental Appropriation of $21,197
For Grant Funds Received from Friends 
of The Library.

Account Title Account Number Amount

Revenue

Friends of the Library 054-017100-098590 (21,197)          

   Total Revenue (21,197)

Expenditures

Friends Programming 054-017100-006833 21,197

    Total Expenditures 21,197
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ORDINANCE NUMBER       , 2024

2024 Library Fund Budget Revised Revenue and Expenditures of $278,420 
for Reorganization of Library Staff

BE IT ENACTED by the County Council  of the County of Erie pursuant to 
Article II ,  Section 3B1 and 3B2(b) and (f) of the Erie County Home Rule 
Charter that this 2024 Library Fund Budget Revised Revenue and 
Expenditures of $278,420 is hereby approved as outlined on the attached 
Exhibits A and B. 

This Ordinance shall  be effective immediately upon adoption. 
 
 
I, Karen Chillcott, hereby certify that on the motion of _____________________, seconded 
by___________________, this ordinance was ENACTED AND ORDAINED this ______day of 
_____________________, 2024 by a vote of ______ to ______.

COUNTY COUNCIL OF THE 
COUNTY OF ERIE, PENNSYLVANIA

Attest:

_______________________________________ __________________________________________
 Karen Chillcott Terry M. Scutella, Chair
 County Clerk

Date: _________________________________ __________________________________________
       Chris Drexel, Vice Chair

__________________________________________
Charlie Bayle

__________________________________________
Approved by: Rock Copeland

_______________________________________ __________________________________________
 Brenton Davis, André Horton
 County Executive

Date: _________________________________ __________________________________________
Ellen Schauerman

___________________________________________
Jim Winarski
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Exhibit A
2024 Library  Fund Budget
Revised Revenue & Expenditures of $ 278,420
For Reorganization Structure Savings to be
Returned to Fund Balance 

Account Title Account Number Amount

Revenue
General Fund Transfer In 054-017100-099010 278,420

   Total Revenue 278,420

Expenditures

Non-bargaining Wages 054-017100-001010 (133,839)
Bargaining wages 054-017100-001020 (38,226)
Fica 054-017100-001200 (13,672)
Life Insurance 054-017100-001210 (290)
Hospitalization 054-017100-001220 (44,701)
Prescription Drugs 054-017100-001221 (12,082)
Workers Compensation 054-017100-001230 (601)
Retirement 054-017100-001240 (31,937)
Other Health & Welfare 054-017100-001250 (2,616)
Unemployment Compensation 054-017100-001260 (456)

    Total Expenditures (278,420)

*This Ordinance will need to pass with the Companion Ordinance of General Fund
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Exhibit B
2024 Library  Fund Budget
Revised Revenue & Expenditures of $ 278,420
For Reorganization Structure Savings to be
Returned to Fund Balance 

Effective 

Change from:
Hourly Annual Budgeted

Title Position Number Grade Rate Hours 2024 Wages 
Asst. Director of Library Branches 17300-031 NB15 26.05 1,950 50,798           
Asst Direct. Literacy Services 17100-007 NB15 24.32 1,950 47,424           
Asst. Director of Collections 17100-008 NB15 28.69 1,950 55,946           
Operations Manager 17100-030 NB12 22.47 1,950 43,817           
Branch Supervisor 17300-030 NB15 26.85 1,950 52,358           
Branch Supervisor 17300-029 NB15 24.32 1,950 47,424           
Communications Outreach  Coordinator 17100-011 NB15 25.05 1,950 48,848           
Collection Coordinator 17100-021 NB15 24.32 1,950 47,424           
Assistant Director 17100-004 NB17 32.13 1,950 62,654           
Branch Manager 17300-028 NB15 24.32 1,950 47,424           
Librarian I 17100-068 AP13 21.02 1,950 40,989           
Library Clerk 17100-049 AC04 12.44 1,040 12,938           

558,041         

To: New Grade /Rate 
Hourly Annual Remaining 

Title Position Number Grade Rate Hours 2024 Wages 
Asst. Director of Library Branches 17300-031 NB16 27.65 675 18,664           
Asst Direct. Literacy Services 17100-007 NB16 25.78 675 17,402           
Asst. Director of Collections 17100-008 NB16 30.41 675 20,527           
Operations Manager 17100-030 NB15 26.51 675 17,894           
Branch Supervisor 17300-030 NB13 26.85 675 18,124           
Branch Supervisor 17300-029 NB13 21.64 675 14,607           
Communications Outreach  Coordinator 17100-011 NB14 25.05 675 16,909           
Collection Coordinator 17100-021 NB14 22.94 675 15,485           

139,610         
Old Grade/ Rate Payout 
Asst. Director of Library Branches 17300-031 NB15 26.05 1,275 33,214           
Asst Direct. Literacy Services (vacant 5/22/24) 17100-007 NB15 24.32 825 20,064           
Asst. Director of Collections 17100-008 NB15 28.69 1,275 36,580           
Operations Manager 17100-030 NB12 22.47 1,275 28,649           
Branch Supervisor 17300-030 NB15 26.85 1,275 34,234           
Branch Supervisor-(vacant all year ) 17300-029 NB15 24.32 0 -                 
Communications Outreach  Coordinator 17100-011 NB15 25.05 1,275 31,939           
Collection Coordinator (vacant 6/18/24) 17100-021 NB15 24.32 900 21,888           

206,567         
Eliminating but Payout for 2024
Assistant Director (VACANT) 5/11/24 17100-004 NB17 32.13 750 24,098           
Branch Manager (VACANT) all year 17300-028 NB15 24.32 0 -                 
Librarian I (VACANT) 4/1/2024 17100-068 AP13 21.02 525 11,036           
Library Clerk (VACANT) 5/9/2024 17100-049 AC04 12.44 375 4,665             

39,798           

   Total Increase (172,065)        **

**Indicates savings 
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Library Fund 

Reason:
Library Reorganization

Effective : 

From: Fund/Position # Grade Hr. Rate hrs Wages Fica Pension Work Comp Unemploy Hospital Drug Life LTD Dental Vision Total Fringes
Total Wages 

& Fringes
Asst. Director of Library Branches 17300-031 NB15 26.05 1,950 50,798 3,886 9,078 171               228 16,956 4,236 87 99 698 76 35,514 86,311 
Asst Direct. Literacy Services 17100-007 NB15 24.32 1,950 47,424 3,628 8,475 159               228 16,956 4,236 87 99 698 76 34,641 82,065 
Asst. Director of Collections 17100-008 NB15 28.69 1,950 55,946 4,280 9,997 188               228 16,956 4,236 87 99 698 76 36,845 92,790 
Operations Manager 17100-030 NB12 22.47 1,950 43,817 3,352 7,830 147               228 16,956 4,236 87 99 698 76 33,709 77,525 
Branch Supervisor 17300-030 NB15 26.85 1,950 52,358 4,005 9,356 176               228 7,652 1,530 87 99 299 29 23,462 75,819 
Branch Supervisor 17300-029 NB15 24.32 1,950 47,424 3,628 8,475 159               228 7,652 1,530 87 99 299 29 22,186 69,610 
Communications Outeach  Coordinator 17100-011 NB15 25.05 1,950 48,848 3,737 8,729 164               228 16,956 4,236 87 99 698 76 35,010 83,857 
Collection Coordinator 17100-021 NB15 24.32 1,950 47,424 3,628 8,475 159               228 16,956 4,236 87 99 698 76 34,641 82,065 
Assistant Director 17100-004 NB17 32.13 1,950 62,654 4,793 11,196 211               228 16,956 4,236 87 99 698 76 38,579 101,233 
Branch Manager 17300-028 NB15 24.32 1,950 47,424 3,628 8,475 159               228 16,956 4,236 87 99 698 76 34,641 82,065 
Librarian I 17100-068 AP13 21.02 1,950 40,989 3,136 7,325 138               228 7,652 1,530 87 99 299 29 20,522 61,511 
Library Clerk 17100-049 AC04 12.44 1,040 12,938 990 2,312 43                 228 16,956 4,236 87 99 698 76 25,725 38,662 

Total 558,041 42,690 99,722 1,875 2,736 175,559 42,715 1,044 1,188 7,179 767 375,475 933,516

To:

Old grade/ rate Payout Fund/Position # Grade Hr. Rate hrs Wages Fica Pension Work Comp Unemploy Hospital Drug Life LTD Dental Vision Total Fringes
Total Wages 

& Fringes
Asst. Director of Library Branches 17300-031 NB15 26.05 1,275 33,214 2,541 5,935 112               228 11,304 2,824 44 50 465 50 23,552 56,766 
Asst Direct. Literacy Services (vacant 5/22/24) 17100-007 NB15 24.32 825 20,064 1,535 3,585 67                 228 7,065 1,765 44 50 465 50 14,854 34,918 
Asst. Director of Collections 17100-008 NB15 28.69 1,275 36,580 2,798 6,537 123               228 11,304 2,824 44 50 291 32 24,229 60,809 
Operations Manager 17100-030 NB12 22.47 1,275 28,649 2,192 5,120 96                 228 11,304 2,824 44 50 465 50 22,372 51,021 
Branch Supervisor 17300-030 NB15 26.85 1,275 34,234 2,619 6,118 115               228 11,304 1,020 44 50 199 19 21,715 55,949 
Branch Supervisor-(vacant all year ) 17300-029 NB15 24.32 0 0 0 0 -                0 0 0 0 0 0 0 0 0 
Communications Outeach  Coordinator 17100-011 NB15 25.05 1,275 31,939 2,443 5,707 107               228 11,304 2,824 44 50 465 50 23,223 55,162 
Collection Coordinator (vacant 6/18/24) 17100-021 NB15 24.32 900 21,888 1,674 3,911 74                 228 8,478 2,118 44 50 349 38 16,963 38,851 

New rate/grade
Asst. Director of Library Branches 17300-031 NB16 27.65 675.00 18,664 1,428 3,335 63                 0 5,652 1,412 44 50 233 25 12,241 30,904 
Asst Direct. Literacy Services 17100-007 NB16 25.78 675.00 17,402 1,331 3,110 58                 0 5,652 1,412 44 50 233 25 11,914 29,316 
Asst. Director of Collections 17100-008 NB16 30.41 675.00 20,527 1,570 3,668 69                 0 5,652 1,412 44 50 233 25 12,722 33,249 
Operations Manager 17100-030 NB15 26.51 675.00 17,894 1,369 3,198 60                 0 5,652 1,412 44 50 233 25 12,042 29,936 
Branch Supervisor 17300-030 NB13 26.85 675.00 18,124 1,386 3,239 61                 0 2,551 510 44 50 100 10 7,949 26,073 
Branch Supervisor 17300-029 NB13 21.64 675.00 14,607 1,117 2,610 49                 0 5,652 1,412 44 50 233 25 11,192 25,799 
Communications Outeach  Coordinator 17100-011 NB14 25.05 675.00 16,909 1,294 3,022 57                 0 5,652 1,412 44 50 233 25 11,787 28,696 
Collection Coordinator 17100-021 NB14 22.94 675.00 15,485 1,185 2,767 52                 0 5,652 1,412 44 50 233 25 11,419 26,903 

Eliminating
Assistant Director (VACANT) 5/11/24 17100-004 NB17 32.13 750 24,098 1,843 4,306 81                 228 7,065 1,765 36 41 291 32 15,688 39,786 
Branch Manager (VACANT) all year 17300-028 NB15 24.32 0 0 0 0 -                0 0 0 0 0 0 0 0 0 
Librarian I (VACANT) 4/1/2024 17100-068 AP13 21.02 525 11,036 844 1,972 37                 228 2,551 510 29 33 100 10 6,313 17,349 
Library Clerk (VACANT) 5/9/2024 17100-049 AC04 12.44 375 4,665 357 834 16                 228 7,065 1,765 36 41 291 32 10,664 15,329 

0 0 0 -                0 -               
Total 385,976 29,527 68,974 1,297 2,280 130,858 30,633 754 858 5,110 549 270,840 656,816

Difference/Savings (172,065) (13,163) (30,748) (578) (456) (44,701) (12,082) (290) (330) (2,069) (218) (104,635) (276,700)

2024 Budgeted amounts

Ordinance Proposed Amounts
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ERIE COUNTY PUBLIC LIBRARY INTEROFFICE MEMORANDUM

TO: ERICKA KNIGHT

FROM: JESSICA STEFANO, DIRECTOR

SUBJECT: ORDINANCE REQUEST

DATE: 8/7/2024

I am submitting a request for an exhibit of ordinance to approve a Library Organizational Chart 
restructure.  The new restructure eliminates two vacant full time non-bargaining positions, one vacant 
full time bargaining and one vacant part time bargaining positions. In addition, the new restructure re-
classes eight current positions. At an annual level, the restructure will save $280,000 in wages and 
fringes.

1. Eliminate  VACANT position 017100-004  NB17 Library Assistant Director, line item 
reduced 

2. Eliminate VACANT position 017300-028 NB15 Librarian II- Branch Manager , line 
item reduced 

3. Eliminate VACANT position 017100-068 AP13  Librarian I, line item reduced 

4. Eliminate VACANT position 017100-049  AC04 Library Clerk, part time, line item 
reduced 

5. Re-class position 017100-008 NB15 Librarian II Tech Services to NB16 Librarian III, 
with title Assistant Director of Collections. Line item increased 

6. Re-class position 017100-031 NB15 Librarian II Branch Manager to NB16 Librarian 
III, with title Assistant Director of Branch Services. Line item increased

7. Re-class position 017100-007 NB15 Librarian II Youth Services Manager to NB16 
Librarian III, with title Assistant Director of Literacy Services. Line item increased

8. Re-class position 017100-030 NB12 Library Operations Administrator to NB15 
Librarian II with title of Operations Manager. Line item increased

9. Re-class position 017100-021 NB15 Librarian II, Adult Services Manager to NB14 with 
title, Collections Coordinator. Line item reduced

10. Re-class position 017100-011 NB15 Librarian II, Outreach Manager to NB14 with title 
Communications Outreach Coordinator. No line item change.

11. Re-class position 017300-029 NB15 Librarian II, Branch Manager to NB13 with title, 
Branch Supervisor. Line item reduced.

12. Re-class position 017300-030 NB15, Branch Manager to NB13 with new title, Branch 
Supervisor. No line item change.
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2

Thank you for your help.  Please let me know if you need any additional information.
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ORDINANCE NUMBER       , 2024

2024 General Fund Budget Revised Revenue and Expenditures of $278,420 
for Reorganization of Library Staff

BE IT ENACTED by the County Council  of the County of Erie pursuant to 
Article II ,  Section 3B1 and 3B2(b) and (f) of the Erie County Home Rule 
Charter that this 2024 General Fund Budget Revised Revenue and 
Expenditures of $278,420 is hereby approved in accordance with Ordinance 
___,  2024 and as outlined on the attached Exhibit A.  

This Ordinance shall  be effective immediately upon adoption. 
 
 
I, Karen Chillcott, hereby certify that on the motion of _____________________, seconded 
by___________________, this ordinance was ENACTED AND ORDAINED this ______day of 
_____________________, 2024 by a vote of ______ to ______.

COUNTY COUNCIL OF THE 
COUNTY OF ERIE, PENNSYLVANIA

Attest:

_______________________________________ __________________________________________
 Karen Chillcott Terry M. Scutella, Chair
 County Clerk

Date: _________________________________ __________________________________________
       Chris Drexel, Vice Chair

__________________________________________
Charlie Bayle

__________________________________________
Approved by: Rock Copeland

_______________________________________ __________________________________________
 Brenton Davis, André Horton
 County Executive

Date: _________________________________ __________________________________________
Ellen Schauerman

___________________________________________
Jim Winarski
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Exhibit A
2024 General  Fund Budget
Revised Revenue and Expenditure of $278,420
To Return to Fund Balance from Savings 
Due to the Library's Reorganization.

Account Title Account Number Amount

Revenue

Appropriation To Fund Balance 001-000990-099500 278,420 *

   Total Revenue 278,420

Expenditures

Transfer to Library 001-020000-008540 (278,420)        

    Total Expenditures (278,420)

* Indicates money going back into Fund Balance
**This Ordinance will need to pass with the Companion Ordinance of the  Library  Fund
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ORDINANCE NUMBER     , 2024

Revised Expenditures of $_____ for Creation of New Line Item, Election 
Facilities and Equipment Manager Position 

BE IT ENACTED by the County Council  of the County of Erie pursuant to
Article II ,  Section 3B (1) and 3B (2)(b) and Article VIII ,  Section 8 of the 
Home Rule Charter of Erie County, the Revised Expenditures of $_______ For 
Creation of New Line Item, Election Facilities and Equipment Manager 
Position, is hereby approved as outlined on the attached Exhibit A .

This Ordinance shall  be effective August 1,  2024. 

I, Karen Chillcott, hereby certify that on the motion of ______________, seconded 
by________________, this ordinance was ENACTED AND ORDAINED this ______day of 
_____________________, 2024 by a vote of ______ to ______.

COUNTY COUNCIL OF THE 
COUNTY OF ERIE, PENNSYLVANIA

Attest:

_______________________________________ __________________________________________
 Karen Chillcott Terry M. Scutella, Chairman
 County Clerk

Date: _________________________________ __________________________________________
       Chris Drexel, Vice Chairman

__________________________________________
Charlie Bayle

__________________________________________
Approved by: Rock Copeland

_______________________________________ __________________________________________
 Brenton Davis, André Horton
 County Executive

Date: _________________________________ __________________________________________
Ellen Schauerman

___________________________________________
Jim Winarski
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Title and Position  
Election Facilities and Equipment Manager
Pay Grade
NB15
Job Description
Under direction of the County Clerk, the Election Facilities and Equipment Manager is responsible for duties 
related to the conduct of elections, the upkeep, maintenance, repair, and programming of the County voting 
machines and election equipment; the maintenance and security of the County warehouse facility and also the 
supervision of temporary staff. The Election Facilities and Equipment Manager must be able to work independently 
as the warehouse facility is located offsite.

The Election Facilities and Equipment Manager will also work with the County Clerk’s office and the Elections 
office. The Manager must exhibit teamwork skills in order for the bureaus to function in an efficient, friendly and 
productive manner. Preparing and conducting an election is a long process with many details, deadlines and 
unexpected changes. To instill confidence in our elections a team effort is required. 

Because this position combines responsibilities offsite and within the Election Office, the Manager must possess 
the ability to supervise the voter’s warehouse as well as work at the Election Office when necessary.

Nature & Scope of Work
Duties & Responsibilities
Administer federal, state, and municipal elections in Erie County in accordance with federal and state law, rules 
and regulations. 
Maintain a comprehensive knowledge of applicable laws and directives regarding elections in order to interpret, 
apply and ensure compliance with statutory mandates. 
Maintains an awareness of new trends and advances in the profession; reads professional literature.
Supervise and maintain the voting machine warehouse and its contents.  
Prepare, assign, and program all voting machines and poll pads.
Inspects machines for problems, identify areas requiring repair, and perform maintenance repairs within the scope 
of capability and arrange for warranty repair as appropriate. 
Perform pre-election testing of all voting equipment: precinct scanners, ballot marking devices, and electronic poll 
books to confirm the accuracy of the programming and ensure the equipment is functioning correctly.
Oversees and supervises all inventory operations including the maintenance and inspections of the department 
equipment and supplies.
Oversees the distribution, packaging, and storage of ballots and other elections materials.
Coordinates the delivery of voting machines, signs, supplies, and equipment to the polling places. 
Travel to voting locations on Election Day to ensure smooth and efficient election process. 
Research and resolve questions from staff, citizens and stakeholders.  Provide technical support to election officials 
and precincts. Resolve questions and problems concerning election procedures and voting equipment.
Direct the acquisition and implementation of new technology, including the development of new or revised 
procedures and necessary communications and training.
Lead and develop training materials and curriculum for poll workers. Train poll workers in machine operation, 
election law, and procedures prior to each election. Improve work processes, procedures and instructions. 
Maintains contact with precinct officials, keeps them informed of changes concerning their duties.
Assists with implementing changes in policies and procedures from the Department of State. Develop, organize, 
and complete special projects and related duties as assigned.
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Maintain election records and departmental files in accordance to regulations. Perform work related computer 
work which includes accurate data entry, retrieving and editing records, spreadsheet development, creating 
correspondence, and report development.
Review documents for proper format, accuracy, completion, and other legal guidelines. Receive and respond to 
public record requests.
Contact community organizations to locate convenient and accessible polling places. Conducts analysis to ensure 
polling locations are American Disability Act (ADA) compliant. Responsible for publishing/posting election notices 
and information as required. 
Oversee and assign work to full time, part time, and temporary/seasonal workers engaged in voting machine 
testing and preparation work and other such work located at the warehouse.
Identify opportunities for improving service delivery methods and procedures; identify resource needs; review 
with appropriate management staff; implement improvements
Assist with all duties required to carry out an election, creating and proofing of the ballot, and preparation for 
canvass day following the election
Assist with post-election audits and recounts.
Assists with post-election reconciliation activities. 
Reviews and evaluates the effectiveness of election programs and provides recommendations on how to improve 
policies and procedures, results, efficiency, and service delivery.
Performs other duties as assigned.
Knowledge, Skills & Abilities
Ability to acquire advanced knowledge of Pennsylvania election and voter registration laws, requirements and 
procedures.
Ability to acquire advanced knowledge of required procedures for voting machine preparation and programming.
Ability to provide maintenance, preparation, security and delivery of voting machines for use on Election Day. 
Ability to use barcoding and inventory principles and procedures. 
Skill in the use of computers and technology for the programming of voting machines and electronic poll books. 
Skill in planning, organizing, and prioritizing work.
Skill in performing work with accuracy and attention to detail.
Skill in communicating effectively with people from a variety of backgrounds.
Ability to flourish in a team environment, collaborate with different people on projects and assignments, and work 
towards a common goal.
Ability to work on a variety of tasks and responsibilities independently and effectively.
Ability to read and interpret state statutes.
Ability to evaluate, analyze, and resolve problems.
Ability to work independently at offsite location.
Ability to make independent decisions within established guidelines.
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RESOLUTION NUMBER --, 2024

Approving the County Council Response to the 2025-2027 Erie County Operational & Capital Plan

WHEREAS,  pursuant to the Home Rule Charter, the County Executive shall submit a Operational & 
Capital Plan for Council’s review prior to July 1st. The 2025-2027 Operational & Capital Plan was 
received July 12th; and 

WHEREAS, Erie County Council is required to formally respond to the County Executive’s Three 
Year Operational and Capital Plan by September 1st of each year; and

WHEREAS, Erie County Council has constructed a response to the County Executive’s proposed 
Operational & Capital Plan, which includes certain recommendations for the course of County 
government over the next three years. 

NOW, THEREFORE, BE IT RESOLVED, by the County Council of the County of Erie that the 
response to the County Executive’s 2025-2027 Operational & Capital Plan, attached hereto as 
Exhibit A, is hereby approved. 

On the motion of _____________________________, seconded by __________________________, this resolution was 

passed on this ______________ day of ___________________, 2024 by a vote of ______ to ______.

APPROVED BY:

__________________________________________ ___________________________________________
Terry M. Scutella, Chairman     Brenton Davis, 
Erie County Council     County Executive

Date: _____________________________________

ATTEST:

__________________________________________
Karen Chillcott
Erie County Clerk

Date: ____________________________________
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COUNTY OF ERIE
ERIE COUNTY COUNCIL

Terry M. Scutella,
Chairman

Chris Drexel,
Vice Chairman

Charlie Bayle, Rock Copeland, André R. Horton, 
Ellen Schauerman, Jim Winarski

 Karen Chi l lcott,  County Clerk | 140 W. Sixth St., Room 114, Erie, PA 16501 | Phone: 814-451-6303 
Toll free: 800-352-0026 | TTY: 814-451-6237 | Fax: 814-451-6350 | www.eriecountypa.gov

Erie County Council Response to 2025-2027 Operational and Capital Plan

The Erie County Home Rule Charter calls for the annual creation of a Three-Year Plan and a 
response by Erie County Council to that document. We have reviewed the plan and the goals therein, 
and pledge our vigorous efforts to aid in the completion of this process for Erie County residents in a 
transparent manner, with integrity and professionalism.

Mission:

To perform the legislative responsibilities of County government and assure that all county services 
are provided in an equitable and cost effective manner; further, to ensure that Erie County continues 
to be the choice of our citizens for work, leisure, and family. 

Recommendations:

After thorough review of the 2025-2027 Three Year Plan, Erie County Council, as the legislative 
body for the County and in the best interest of taxpayers, recommends the following: 

1. Prioritize the Capital Projects based on urgency and importance. 
2. Address livable wages for employees and develop a comprehensive plan for an enjoyable 

environment to ensure a desirable and fulfilling workplace culture. 
3. Restore food services in the Courthouse for employees and the public to ensure ease of 

access and affordability.  
4. Perform analysis of space and storage for County departments to utilize owned space and 

create new space possibilities. 
5. Develop the IT Department for better online record keeping and updates within 48 hours 

for public consumption to ensure transparency. 
Conclusion:

Erie County Council hereby accepts the 2025-2027 Three-Year Plan of County Executive Brenton 
Davis. It is the premise from which Council will diligently and transparently fund mandated and non-
mandated services at the most reasonable cost possible.

While this response includes input from all current members of Erie County Council, it does not 
reflect the totality of their views; nor does this response affirm a commitment to any particular set of 
policies by all members. It is based solely on current information and recommendations by the 
Administration, and therefore is subject to change as warranted.

Erie County Council hereby adopts the 2025-2027 Three-Year Plan subject to statements contained 
herein. Erie County Council will continue to keep the interests of the taxpayers primarily in mind as 
it conducts the business of County government. We ask all County Employees and Elected Officials 
in all branches of County Government to join us in this pursuit. 
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RESOLUTION NUMBER     , 2024

In Support of a Forensic Audit of the County of Erie to Provide a Greater Degree of Transparency 
into the Administration’s Finances and a Report Disseminating the Findings of the Audit

WHEREAS,   the County of Erie County Executive’s finances appear to reflect a lack of transparency 
and honesty in their accounting; and

WHEREAS,    the County Executive’s expenditures have outpaced revenues, requiring reductions  in 
services to Erie County citizens and an incredible tax hike; and 

WHEREAS,   the County Executive has weakened the fiscal credibility of Erie County government by 
willfully and knowingly disregarding the Home Rule Charter and Administrative Code of the County 
of Erie. The Council cannot in good conscience continue to spend increasing amounts of taxpayer 
money without a greater level of accountability; and

WHEREAS, the Council must receive more detailed information regarding the County’s finances 
including, but not limited to, all expenditures, revenues, and accounting of all fund balances.

WHEREAS, the cost of the forensic audit will not exceed $25,000 but is essential to good 
governance.  

THEREFORE, BE IT RESOLVED, by the County Council of the County of Erie that a forensic audit of 
the County of Erie shall be conducted for a complete picture of the County’s finances and to address 
any improprieties, negligence, or misuse of such funds with a report of the findings submitted to the 
County Council and citizens of the County of Erie. 

On the motion of _____________________________, seconded by __________________________, this resolution was 

passed on this ______________ day of ___________________, 2024 by a vote of ______ to ______.

APPROVED BY:

__________________________________________ ___________________________________________
Terry M. Scutella, Chairman     Brenton Davis, 
Erie County Council     County Executive

Date: _____________________________________

ATTEST:

__________________________________________
Karen Chillcott
Erie County Clerk

Date: ____________________________________
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County of Erie
Analysis of General Fund Unassigned Fund Balance
FYE 12/31/2024
As of 
8/31/2024

2023 Unassigned Fund Balance -Audited 52,970,933

Less:  Appropriations from Unassigned Fund Balance
Ordinance #5  Computer Software in Register of Wills (60,000)
Ordinance #6  Computer Software in Prothonotary (133,000)
Ordinance #10  For Correction of Budget Oversight in the Courts with Court Solicitor wages (9,270)
Ordinance #32 Supplemental Appropriation of 1,979,640 for Prison roof replacement (1,979,640)
Ordinance #40 Release of Restricted fund balance (74,879)
Ordinance #41 Release of Restricted fund balance (92,017)
Ordinance #42 Release of Restricted fund balance (174,859)
Ordinance #43 Release of Restricted fund balance (308,973)
Ordinance #
Ordinance #
Ordinance #

Ordinance #
Ordinance #
Ordinance #
Ordinance #
Ordinance #
Ordinance #
Ordinance #
Ordinance #
Ordinance #
Ordinance #

          Total Appropriations from Unassigned Fund Balance (2,832,638)

Plus: Appropriations to Unassigned Fund Balance
Ordinance # To Return Savings from Library's Reorganization back to Fund Balance 278,420
Ordinance #
Ordinance #
Ordinance #
Ordinance #
Ordinance #
Ordinance #
Ordinance #

          Total Appropriations to Unassigned Fund Balance 278,420

Estimated General Fund Unassigned Fund Balance to date 50,416,715

Summary
Total Budgeted General Fund Expenditures and Transfers 134,066,743
Less: Pass Thru Grants Originally Budgeted in the General Fund (135,506)
   Net Budgeted General Fund Expenditures and Transfers 133,931,237

Two Month's Expenditures and Transfers 22,321,873

Difference between Estimated GF Unassigned Fund Balance and Two Months of Expend & Transfers 28,094,842
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	To: Brenton Davis - County Executive
	From: Erin Mrenak, MPA - Director of Public Health
	Date to be placed on Finance Agenda: July 11, 2024
	Subject: Maternal Child Health Program for Fiscal Year 2024
	Date: 6/27/2024
	Names Attending Finance Meeting 1: Erin Mrenak and/or Nicole Bolash
	Names Attending Finance Meeting 2: Daniel Barron, Fiscal Analyst
	rationale: The Health Department Maternal Child Health (MCH) Bureau (056-018070) requests an ordinance to revise the county budget to match what can be reimbursed by the PA Dept of Health. Funds are available from the MCH grant year July 2023 - June 2024, as 2023 funds were not all spent and are available in 2024. 

Revenue:
056-018070-051300-$70,000

Expense: 
056-018070-002010 - $1,620.00
056-018070-002280 - $1,000.00
056-018070-002520 - $59,380.00
056-018070-003090 - $1,000.00
056-018070-003330 - $7,000.00
	dept name: Public Health
	To1: Joe Sinnott, Ericka Knight
	From1: Jessica Horan
	Date to be placed on Finance Agenda1: July 11, 2024
	Subject1: Solar Energy amendment to Erie County's Subdivision & Land Development Ordinance
	Date1: 6/24/24
	Names Attending Finance Meeting 11: Jessica Horan
	Names Attending Finance Meeting 21: 
	rationale1: This is an amendment to the Erie County Subdivision and Land Development Ordinance (SALDO) which was adopted on August 17, 2010, and last amended on May 28, 2019. These amendments will add regulations for large scale solar energy facilities. The purpose is to promote the use of solar energy and to provide for the land planning, installation, construction and decommissioning of solar energy facilities, subject to reasonable conditions that will protect public health, safety and welfare. The proposed amendment has been reviewed by Solicitor Speros and approved by the Erie County Planning Commission.
The Erie County SALDO applies only to Boroughs and Townships within the County that have no municipal subdivision and land development regulations in effect. 
This includes the following municipalities:
Amity Township
Concord Township
Conneaut Township
Cranesville Borough
Elgin Borough
Elk Creek Township
LeBoeuf Township
Mill Village Borough
Platea Borough
Union Township
Wattsburg Borough
Wayne Township

Erie County Council will hold a Public Hearing to review and receive comments on the amendment. The Public Hearing will be held July 16, 2024 at 4:00 pm.
The ordinance will be considered for by County Council on July 16 and August 20.

There are no financial implications to the general fund or planning fund of this amendment.
	dept name1: Planning and Community Development


